











LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM
BOARD MEETING OF: October 3, 2016
TITLE OF AGENDA ITEM: Update on District Overrides for FY2015-2016
ITEM CATEGORY: Information
POLICY REFERENCE FUNDING SOURCE: COST: _
OR STATUTORY
CITATION:
EXECUTIVE SUMMARY:

A.R.S. 15-481(Y) requires School Districts with voter approved budget overrides to hold a public meeting each year between September 1 and
October 31 at which an update is given on the overrides and the public is provided an opportunity to comment. The statute requires the updates to
include the amount expended in the prior year and the amount budgeted in the current year. Attached is a report on the voter approved overrides for
the Liberty District.

A.R.S. §15-481 allows a district to increase its budget by up to an additional 15% of its Revenue Control Limit if the voters of the district approve by
election. The voter authorization is given for up to seven years. If the additional increase is for five years or more, the percentage of increase remains
constant (up to 15%), except during the next to last year when the percentage decreases to two-thirds of the initial percentage and during the last year
when it decreases to one-third of the initial percentage. A district can renew its authorized percentage (up to 15%) in the last two years of an existing
override by passing another election. Equalization Assistance is not provided by the state or county for override amounts.

In November of 2011 voters authorized the Liberty District for a 10% Maintenance and Operations Override. The 10% Maintenance and Operations
Override does not have a separate budget line on the budget forms, but is accounted for with specific account codes. Overall, the override supports
salaries and benefits and was spent in full at the end of the 2015-2016 fiscal year. For this fiscal year, 2016-2017, the planned spending is for salaries
and benefits related to the voter approved purpose.

BOARD ACTION REQUESTED

This is an information item; no action will be taken.

SUBMITTED BY: SUPERINTENDENT: Dr. Andrew Rogers

ACTION BY BOARD: Motion: Second: Vote: AGENDA ITEM: 1.3.
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Update on Override Expenditures

Fiscal Year 2015-2016:

10% Maintenance and Operations Override

Purpose:
e Maintain low class size
e Retain physical education, music, and art programs
e Restore sports, music, and academic extra-curricular programs
e Attract and retain high quality teachers

FY2016 Budget FY2016 Actual FY2016 Variance
S 1,564,021 S 1,564,021 S -

Fiscal Year 2016-2017:

10% Maintenance and Operations Override

**Purpose is same as prior year.

FY2017 Budget
S 1,699,897



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

GOVERNING BOARD ITEM
BOARD MEETING OF: October 3, 2016
TITLE OF AGENDA ITEM: Update on Capital Improvements for FY2015-2016
ITEM CATEGORY: Information
POLICY REFERENCE FUNDING SOURCE: COST: _
OR STATUTORY
CITATION:

EXECUTIVE SUMMARY:

Pursuant to A.R.S. 15-491 (K), school districts that issue bonds are required to hold a public meeting each year between September 1 and October 31,
until the bond proceeds are spent, at which an update of the progress of capital improvements financed through bonding is discussed and at which the
public is permitted an opportunity to comment.

Attached is listing of the available capital funds along with their definition, a report of the District overall capital funding status, a summary of bond
expenditures as they relate to the capital improvement plan and a report on usage of State provided capital funding.

A brief presentation will be given at the Board meeting which will define the source and allowed uses of capital funds, provide a brief financial status
in total, and provide more detail on the use of Bond Proceeds and State capital aide as required in the above referenced statute.

BOARD ACTION REQUESTED

This is an information item; no action will be taken.

SUBMITTED BY: SUPERINTENDENT: Dr. Andrew Rogers

ACTION BY BOARD: Motion: Second: Vote: AGENDA ITEM: 1.4.
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CAPITAL FUNDS - DEFINITIONS

Fund 610 — District Additional Assistance (State and Local)
e Accounts for transactions relating to the acquisition of items by purchase, lease-purchase, or lease as prescribed by ARS 15-903(C).

Fund 620 — Adjacent Ways (Local)
e Accounts for transactions relating to special assessments to finance the improvement of public ways adjacent to school property, in
accordance with ARS 15-995.

Fund 630 — Bond Building (Local)
e Accounts for proceeds from district bond issues that are expended on the acquisition or lease of sites, construction or renovation of school

buildings, improving school grounds, purchasing pupil transportation vehicles , or paying of existing bonded indebtedness in accordance with
ARS 15-941(A)(3).

Fund 650 — Gifts and Donations (Local)
e Accounts for gifts and donation to be expended for capital acquisitions. ARS 15-341(A)(15).

Fund 686 — Emergency Deficiencies Correction (State)
e Accounts for monies received from the School Facilities Board to correct emergency deficiencies. ARS 15-2022

Fund 690 — Building Renewal (State)
e Accounts for monies received from the Arizona School Facilities Board to be used for major renovations and repairs of buildings; upgrading

systems and areas that will maintain or extend building’s useful lives; infrastructure costs; and the relocation and placement of portable and
modular buildings as prescribed by ARS 15-2031.

Fund 691 — Building Renewal Grant
e Accounts for monies awarded from the Arizona School Facilities Board to be used for the purpose of maintaining the adequacy of existing
school facilities as prescribed by ARS 15-2032.

Fund 695 — New School Facilities (State)
e Accounts for monies received from the Arizona School Facilities Board to be used for constructing new school facilities and purchasing land
for new school sites as prescribed by ARS 15-2041.



BOND PROJECTS - STATUS REPORT
As of: June 30, 2016

Revenues:

Expenditures:

Authorization
$15,000,000

$12,525,000

Remaining

$2,475,000.00

$12,525,000.00

$227,460

Project # Project Description FY2014-2015 FY2015-2016 FY2016-2017 FY2017-2018 FY2018-2019 FY2019-2020 Totals
Misc - 500 $63,786.00 $63,786.00
636 FF&E New School $152,607.51 $621,683.06 $774,290.57
635 New School - Construction $9,709,184.81 $610,139.99 $10,319,324.80
637 Pupil Transportation $0.00 $277,848.00 $277,848.00
638 New School - Architect/Engineering $621,185.59 $44,994.56 $666,180.15
639 New School - Permitting/Fees $217,129.14 $5,070.48 $222,199.62
631 Campus Upgrades $6,203.20 $6,203.20
$0.00
$0.00
Totals: $10,763,893.05 $1,565,939.29 $0.00 $0.00 $0.00 $0.00 $12,329,832.34
Grand Total Remaining 2016 Bond Funding Capacity $195,167.66
COMPARISON - BOND EXPENDITURES TO PROPOSED / PUBLISHED CAPITAL IMPROVEMENT PLAN ( as of June 30, 2016)
PLAN ACTUALS Encumbrance Variance
NON- ADMINSTRATIVE
Constructing and Renovating School Facilities $10,950,000 $11,207,705 $0 ($257,705) 2%
Safety and Security Upgrades $150,000 $0 $0 $150,000 0%
Technology, Furniture, and Equipment $1,000,000 $774,291 $0 $225,709 -23%
Purchase Pupil Transportation Vehicles $275,000 $277,848 $0 ($2,848) 1%
Improvements to Buildings and School Grounds $150,000 $6,203 $0 $143,797 4%
Subtotal: $12,525,000 $12,266,046 $0 $258,954 98%
ADMINISTRATIVE
None $0 $0 $0 $0 0%
Subtotal: $0 $0 $0 $0 0%
OTHER $0 $63,786 $0 ($63,786)
Grand Total: $12,525,000 $12,329,832 $0 $195,168 98%
Premium on Bond Sales ( future offset to other above ) $32,293




Use of State provided Capital Aid during the fiscal year ending June 30, 2016

Fund 610 Fund 686 Fund 691 Fund 695 Total

Unrestricted Emergency Building New Sch All % of
Expenditures for: Capital Deficiencies Renewal Facilities Funds Total
Technology $48,814 $48,814 14%
Lease -Furniture/Equipment $66,382 $66,382 13%
Site Furniture/Equipment $22,005 $22,005 8%
Transportation Vehicles $0 $0 0%
Construction Services / Renovati $14,510 $300 $140,230 $0 $155,040 31%
District Furniture/Equipment $97,301 $97,301 8%
Instructional Aides $30,250 $30,250 13%
Textbooks $28,972 $28,972 10%
Library/Other Books $143 $143 3%

$308,377 $300 $140,230 $0 $448,907 100%



LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25
GOVERNING BOARD ITEM

BOARD MEETING OF: October 3, 2016
School Reports / Presentation / Recognitions

TITLE OF AGENDA ITEM: e  Westar Elementary School
e  Freedom Elementary School
e Liberty Elementary School

ITEM CATEGORY: Information

POLICY REFERENCE FUNDING SOURCE: COST:
OR STATUTORY

CITATION:

EXECUTIVE SUMMARY:

School Reports / Presentations / Recognitions - Please note, although all school reports are included in the Governing Board Packet for your review,

only school(s) listed below will be presenting at tonight's meeting.

o Westar Elementary School
o Freedom Elementary School
o Liberty Elementary School

BOARD ACTION REQUESTED

This is an information item; no action will be taken.

SUBMITTED BY: School Principals

SUPERINTENDENT: Dr. Andrew Rogers

ACTION BY BOARD: Motion: Second: Vote: AGENDA ITEM:

Page

111.4.
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LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

TO: Governing Board
Dr. Andy Rogers
FROM: Dave Bogart
SCHOOL: Westar ES
RE: Governing Board Report

FOR BOARD MEETING ON: October 3, 2016
Happenings:

11/1 4™-7" grade Spanish Club 2:45-3:45

11/3 CC! Club 2:45-3:30

11/3 7" and 8™ grade Boys Basketball games vs. Estrella Mountain
11/3 Girls Soccer vs. Estrella Mountain

11/3 Go! Animate Club 2:45-3:45

11/4 WESTAR CARNIVAL

11/7 2™ & 3" Spanish Club

11/7 NJHS Meeting 2:45-3:15

11/7 7" and 8™ grade Boys Basketball games vs Las Brisas
11/7 Girls Soccer vs. Las Brisas

11/8 4™-7" grade Spanish Club 2:45-3:45

11/8 Elections, Polling place in the Library

11/8 PTO General Meeting 3-4 in the STEM lab

11/10 7" and 8" grade Boys Basketball games vs. Rainbow Valley
11/10 Girls Soccer vs. Rainbow Valley

11/10 CC! Club 2:45-3:30

11/10 Go! Animate Club 2:45-3:45

11/11 No School Veterans’ Day

11/14 Choir 3-4

11/14 Spanish Club 2™ & 3" grade

11/14 7" and 8" grade Boys Basketball games vs. Liberty
11/14 Girls Soccer vs. Liberty

11/14 Governing Board Meeting 6:00 PM at the District Office
11/15 4™-7" grade Spanish Club

11/17 TRRFCC Club K-8" 2:45-3:30

11/17 7" & 8" grade Boys Basketball games vs. Freedom
11/17 Girls Soccer vs. Freedom

11/21 NJHS Meeting 2:45-3:15

11/21 Choir 3-4

11/21 2™ & 3" grade Spanish Club 2:45-3:45

11/217" and 8" grade Boys Basketball games vs. Estrella Mountain
11/21 Girls Soccer vs. Estrella Mountain

11/21 PTO Sponsored Spaghetti Dinner

11/22 4"-7" grade Spanish Club 2:45-3:45

11/22 7" and 8" grade Boys Basketball games vs. Las Brisas
11/23-11/25 No School Happy Thanksgiving!

11/28 Choir 3-4

11/28 2™ and 3" grade Spanish Club 2:45-3:45

11/28 7" and 8" grade Boys Basketball games vs. Rainbow Valley
11/28 Girls Soccer vs. Rainbow Valley

11/29 4"-7" grade Spanish Club 2:45-3:45

11/29 6" grade Girls Basketball vs. Las Brisas




LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

Notables:

5" grade: Our 5"
Literature Study for
Pam Mufioz Ryan.

graders have been working on a
the book Esperanza Rising by
After reading about Esperanza
and the difficulties that her family faces they throw
her the 16" birthday party Esperanza never got to have. In
class they make a quilt, masks, and they celebrate with traditional foods and a pifiata. What a fun way to
bring the book alive for 5" grade!

1% grade: First grade worked on our popcorn STEM unit. We introduced the unit by
“*  popping popcorn. We did two experiments with popcorn... Can you make popcorn do
' apush-up? Can you make a popcorn kernel float? We sprouted popcorn kernels, and

¢ planted and observed the growth of a popcorn plant. To end our unit we will be

writing a fictional narrative about a popcorn kernel.

4™ grade: Fourth grade is preparing for their Native American Museum.

They weave “rugs”, make Z" - Kachina dolls,
and create maps as they learn ~ _  aboutthe various
Native American Cultures in the Southwest.
They will visit the Heard Museum on
Friday, and finally invite parents to see't that they have

created and teach their parents everything they have learned. This cross- currlculum unit
allows the students to learn about other cultures and feel a little what it is to be a part of that culture.
They also get to learn as they teach others what they have discovered.

Kinder: September is the month for apples in Kindergarten. During the
month the students study the life cycle of apples as well as learn about the
biography genre as they read about Johnny Appleseed. Students bring apples
in to graph, dissect, and taste. The delicious culminating activity is
homemade applesauce made in the room from the collection of apples the
students bring.

5"/6™ Ainsworth: The students use the Great Books program and with each new book a
different student is given the chance to be the teacher of their group. They lead the
discussion, check to see if everyone is doing what they are supposed to be and keep the
other members of their group on track. This is a great opportunity for the students to
demonstrate leadership and responsibility. They all look forward to the book that they
will get to teach to their group!

PTO: As part of their Project Playground fundraiser last year the PTO
has purchased two new water bottle refilling stations for Westar! One is
in the gym and the other is in the office. The students love filling up
their water bottles and we love that they come visit us up in the office.
Thank you PTO for these fun additions to our school.

7™ & 2"*: Our fabulous Character Counts Crew Club!

s sponsored a 9/11 memorial assembly put on by the seventh
| and second grade students. On the 15" anniversary of this
tragic event we took a moment to remember those who lost

their lives, those who did everything they could to save lives, and the way our
country came together to support each other. Thank you to Mrs. Schafer and our seventh and second
grade students for sharing this with the school.




LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

TO: Governing Board

Dr. Andy Rogers
FROM: Mr. Juan Ceja, Acting Principal ﬂ_h_
SCHOOL: Freedom ES A —
RE: Governing Board Report

Inspiring Innovators
FOR BOARD MEETING ON: October 3, 2016

Happenings:

Oct 4th - 6™ Grade Boys Basketball Freedom vs. Liberty (at Liberty)

Oct 5th - NJHS Induction Ceremony 5:30 — 6:30 pm

Oct 7™ - Student of the Month Celebration 8:00 — 8:30 am

Oct 7" - Student of the Month Luncheon 12:00 — 12:30 pm

Oct 10" - 14™ - Fall Break No School

Oct 17" - 6" Grade Boys Basketball Freedom vs. Las Brisas (at Las Brisas)
Oct 20™ - 6" Grade Boys Basketball Freedom vs. Westar (at Freedom)

Oct 21* - Butterbraid Fundraiser Kick Off Assemblies (2:00 & 2:45)

Oct 24™ - 6" Grade Boys Basketball Estrella Mountain vs. Freedom (at Rainbow Valley)
Oct 27" - 6" Grade Boys Basketball Rainbow Valley vs. Freedom (at Westar)
Oct 28™ - Fall Carnival 5:00 — 8:00 pm

Notables:

Freedom Falcons have had a busy month getting student council up and running, planning for future
events like our carnival and our school wide butter braid fundraiser. We are looking forward to our NJHS
induction ceremony next week. Our Chief Science officers went to a conference for the Arizona’s Future
STEM Pathways on September 15" at the Scottsdale Center for the Performing Arts. They were able to
meet and collaborate with CSO’s from across the valley to discuss STEM projects and career pathways.
Our First Lego League is gearing up to launch this year’s robotics competitions and are very excited to
start their weekly meetings. Here are some of the things our students are working in classes...

Mrs. Cagle’s 6" Grade Math

During the month of September, my math classes have been digging deep in to our first unit on ratios and
unit rates. Since many of my students lack confidence when it comes to mathematics, | continued my
focus on building community within my classroom. | know that in order for students to learn to the best
of their ability, it is imperative they feel safe, respected as learners, and comfortable to take risks. All of
these aspects together build a strong community, which allows students to work hard and become
successful mathematicians. For this reason, I placed an emphasis on the structures of task-based learning
and collaborative conversations.

Task-based learning involves student collaboration, both in small groups and with partners. Engaging
students in rigorous mathematics tasks that required them to work with their peers, allowed students to
learn to work with others that have different ideas, strengths, and weaknesses. These tasks also pushed
my students to share and justify their thinking, which expands their depth of knowledge beyond a typical
procedure and allows them to understand the “why” behind the mathematics.

To support my students with the process and their conversations, | provided them with group structures,
norms, and sentence stems. | also explicitly modeled and taught them each structure, along with how to
speak to a group and actively listen. The more we practiced and engaged in learning this way, the more
confident my students have become and deeper connections are being made to the mathematics.




LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

Fourth Grade
Our Freedom Fourth Graders have been learning about place value, multiplying by 10, dividing by 10,
and bundling numbers. They have also been busy learning about expository text features and how to read
informational text. Our students are currently working on a grade level challenge between all three classes
where they have to write and perform a place value “rap” with a group. We are having lots of fun
learning and growing together.

10 times as much as 3
hundreds = 3~ Huqc)rde :5 -'-HOUSO

September in Ms. Jenkins’ Second Grade

thor’ pose
o= Think P.1.LE.! _Durlng September we learn
- . .. ‘ how to determine an author’s purpose by
A ; . thinking P.1.E.

Is the author trying to persuade us, inform
us, or entertain us? We love P.I1.E.!

In Social Studies we are learning
about maps. One of our favorite
activities was making landform flip
books!
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Measurement rules! We made our own centimeter
rulers, we learn to estimate measurements and we
learned to compare different measurements.

Miss Van Horne’s Class

We have been doing lots of hard work in 3 grade this month! In math we have started working on
division and talking about how divisions relates to multiplication. Students have been learning multiple
division strategies are becoming experts on them all! We have learned about fair share, arrays, repeated
subtraction, number bonds, AND skip counting. Students have also been learning multiplication
properties! We have studied the identity property, commutative property, and the distributive property so
far. Students have been engaged and excited to learn about multiplication and division. Everyone agrees
that it’s not as hard as they thought it would be!

In reading we have been reading “detectives” as we work on using context clues to determine unknown
words and their meanings!

In writing we have been working on how to put together a detailed, 5 sentence paragraph. During our
STEM time we have been studying Geography, and the world around us. We are currently learning the
names and locations of all the continents and oceans on EARTH!




LIBERTY ELEMENTARY SCHOOL DISTRICT No. 25

TO: Governing Board
Dr. Andy Rogers
FROM: Jennifer Gray

SCHOOL: Liberty ES

RE:

Governing Board Report

FOR BOARD MEETING ON: October 3%, 2016

Happenings:

Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.
Oct.

3: STOMP OUT Bullying Day @ LES....wear your BLUE!

3": Grade Level Meetings, 2:45 pm

3": 7/8 Volleyball Play-Off Game #2, Location TBD

3": Governing Board Meeting, 6:30 pm @ District Office

3" Liberty 4-H Meeting, 7:00 pm @ BUHS

4™ On-Site Flu Clinic...1:00-2:15 pm @ LES.

4"™: 7/8 Boys Basketball Try-Outs, 2:45 pm

4™ 7/8 Girl Soccer Try-Outs, 2:45 pm

4™: Clover Buds Meeting, 2:45 pm in C2

4™ 6" Grade Boys Basketball Games, Liberty VS Freedom @ LIBERTY, 4:30 pm
5" Site Based PD-Re-Teach & Enrich, 1:45 PM

5" Paraprofessional Training-1:45 in M1 with Ms. Loretta!

5% 7/8 Volleyball Championship Games @ EFHS, 5:00 pm

6" Picture Retakes with Lifetouch...Room E8

6™: 7/8 Boys Basketball Try-Outs, 2:45 pm

6™: 7/8 Girl Soccer Try-Outs, 2:45 pm

10"-14": FALL BREAK, NO SCHOOL!!

17™: Grade Level Meetings, 2:45 pm

17™: 6™ Grade Boys Basketball Games, Liberty VS Westar @ Estrella, 4:30 pm
18™: PRIDE Team Meeting, 2:45 pm in D4

18™: Clover Buds Meeting, 2:45 pm in C2

18™: Jerry’s Heroes Meeting, 2:45 pm in Library

19™: Sue Larson VISTI!! K-5 Small Group Math Instruction Rotations

19™: Site Based PD: AG Planning, 1:45 pm in Library

20™: 6™ Grade Boys Basketball Games, Liberty VS Estella @ Freedom, 4:30 pm
21°: Academic Eligibility Check @ NOON...please make sure grades are updated!
24"-28": Red Ribbon Week

24™: Red Ribbon Presentations through Maricopa Attorney General, 8:00-2:00, Gym
24" Grade Level Meetings, 2:45 pm

24™: LES Site Council Meeting, 3:30 pm in Library

24" 6™ Grade Boys Basketball Games, Liberty VS Rainbow @ Rainbow, 4:30 pm
27" 2" Grade Field Trip to Tolmachoff Farms

27" District Parent Coffee Talk with the Counselors, 3:00 pm @ Freedom

27" 6" Grade Boys Basketball Games, Liberty VS Las Brisas @ Las Brisas, 4:30 pm
27": 7/8 Boys Basketball Games, Liberty VS Westar, @ LIBERTY, 4:30 pm

27": 7/8 Girls Soccer Games, Liberty VS Westar @ Las Brisas, 4:30 pm

28" LES Annual Fall Carnival!!! 5:00-8:00 pm!
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